
Budget Cuts & Referendum Q&A  
Deerfield Citizen Advisory Committee   

 
Why do we need a referendum? 

• The revenue cap on school districts (passed by the state Legislature in 1993) increases an 
average of 2.75% a year.  

 

• Another state law – the Qualified Economic Offer – requires each district to offer the 
teachers’ union a package increase of at least 3.8% a year to avoid possible outside 
arbitration. 

 

• School costs – such as utilities, transportation and materials – continue to increase an 
average of 5% per year.  

 
What budget cuts have already been made? 

• Over $1 million has been cut from the annual budget during the past five years, including 
o $311,000 cut in 2005-06 school year 
o $318,600 cut in 2006-07 school year 
o $261,200 cut in 2007-08 school year 

 

• In addition, $482,158 has been used from the fund balance (the school district’s savings 
account) between the 2002-03 and 2006-07 school years to balance the budget and avoid 
deeper cuts. The board also authorized spending another $101,990 from the fund balance to 
cover shortfalls during the 2007-08 school year. 

 
What areas have been affected by the budget cuts? 

• New textbook purchases and technology updates have been postponed.  
 

• Building and classroom budgets have been cut. 
 

• Regular building and grounds maintenance have been delayed. 
 

• The number of teachers has been reduced. 
 

• Services and positions have been consolidated. (i.e. Business manager and foodservice 
director positions are now handled by one person.) 

 

• Administration and support staff have been reduced. (i.e. One principal for both MS/HS, 
HS librarian replaced with aide, total number of aides has been cut.) 

 

• In all, 11 full-time positions have been eliminated to date. 
 
What are the district’s immediate needs? 

• Building and grounds maintenance at the MS/HS –  
o Track, football stadium and bleacher upgrades  
o Major mechanical replacements, electrical and plumbing upgrades 

• Staffing –  
o Further staffing cuts will damage the district’s ability to effectively educate children.  

• Textbooks and technology – 
o New textbooks, technology and software upgrades have been put on hold for several 

years.  
 



What happens if a referendum doesn’t pass? 
• There will be more staff reductions and program cuts. 
• Class sizes will continue to increase as the MS/HS. 
• Maintaining small class sizes at the elementary school – including K-3 – will no longer be 

economically feasible. 
• Sports and activity fees will continue to increase. 
• Basic building maintenance will continue to be delayed. 
• Curriculum purchases will be further postponed. 
• The number of class electives will be reduced – which could include Spanish, college 

preparation and Advanced Placement classes. 
• There will be a decreased focus on technology. 
• The district’s fund balance (savings account) will continue to be depleted.  
• Short-term borrowing will increase. 
• Professional development for staff will be limited. 

 
Why can’t the Deerfield School District pay the teachers less? 

• Teachers’ salaries are determined by state law (the Qualified Economic Offer).   
 

• The Deerfield teachers’ union has been working with the school board to help contain costs, 
including giving up a generous union insurance plan for an HMO. 

 

• Deerfield teachers have repeatedly settled for the minimum 3.8% package increase – and 
have already agreed to do so for the 2008-09 school year. 

 
Why doesn’t the School Board cut administrative positions or pay them less? 

• The board has already cut a principal – we now have one for each school building. 
 

• Deerfield is the smallest district in Dane County, but it still must be competitive with 
surrounding districts.  (i.e. The Deerfield district’s enrollment is roughly ¼ that of Monona 
Grove or Fort Atkinson, but that doesn’t mean we can pay administrators 25% of the 
average going salary.  We wouldn’t be able to fill the positions.)  

 
Why are you surveying the community? 

• Members of the Deerfield School Board and the Citizen Advisory Committee want 
everyone’s input on what is most important when it comes to educating our children, and 
operating and maintaining our schools. 

 

• Whether a referendum passes or not, the Deerfield School Board will need to determine 
future budget priorities for academics, daily operations and facilities needs.   

 

• The board will cut budgets further if that’s what the community wants (depending on survey 
results and the referendum vote this fall). However, future cuts will significantly reduce 
programs and services available to students. 

The Deerfield School Board appointed the Citizen Advisory Committee (CAC) to advise them on a future referendum 
dealing with the needs of the Deerfield Community School District. CAC members are Gary Borgrud, Patti Knapp, 
Laurie Steen, Eric Nelson, Angie Haag, Alan Mikkelson, Nathan Brown, John Polzin, Meg Tolmie, Laura Larson, 
Lesa Herms, Sue Erickson, Dave Shea, and Michelle Kendrick. Contact us at cac@deerfield.k12.wi.us 


